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Zero Suicide Ambition
AWP is a member of the national Zero Suicide Alliance (ZSA) which is 
underpinned by the belief that all suicides are potentially preventable. But 
this does not mean that ‘zero suicides’ is a performance target or specific aim, 
rather an organisation development and improvement journey.

AWP have developed a ZSA plan to assist us on this journey and to provide 
additional structural elements to our overarching suicide prevention strategy. 

Details of our ZSA journey to date can be found by following these links –
2020 and 2021. Further updates and progress reports will be published in due 
course.



Implementation of the strategy

The AWP suicide prevention strategy objectives are aligned to the National 
Suicide Prevention Strategy for England (NSPS).

The strategy aims to reduce the suicide rate in the group of people who come 
into direct and indirect contact with our services.

It also aims to provide better support for those bereaved or affected by 
suicide.



Implementation of the strategy

The focus of our efforts will centre around the seven main NSPS objectives:

• Reduce the risk of suicide in key high-risk groups
• Tailor approaches to improve mental health in specific groups
• Reduce access to means of suicide
• Provide better information and support to those bereaved or affected by 

suicide
• Support the media in delivering sensitive approaches to suicide and 

suicidal behaviour
• Support research, data collection and monitoring
• Reducing the rates of self-harm as a key indicator of suicide risk



Implementation of the strategy

Our strategy is shared with our local authority partners, NHS commissioners 
and other statutory and third-sector stakeholders.

The strategy has been developed by AWP’s Suicide Prevention Lead and is 
overseen by our Director of Nursing as part of the Safe Domain.  This group 
provides assurance to the Trust Board regarding the implementation and 
monitoring of the strategy and its associated work plans.

AWP have a separate Suicide Prevention Group, with representation from all 
operational areas, as well as people with lived experience.

The Suicide Prevention Group oversees and reports on the detail of the 
suicide prevention work plans.



Local picture and background

This strategy runs from 2021 to 2024 and replaces the previous version.

AWP reviews all unexpected deaths and suspected suicides.

AWP undertake an annual thematic review of suspected suicides.

We receive an annual report from the NCISH, detailing our patient suicide 
rate. The figure compares us to the other NHS mental health provider trusts 
across England.

In 2020 the NCISH confirmed our patient suicide was 7.69, which is above the 
median (5.44) for England, but lower than the maximum reported rate of 
11.4. Since the publication of this data, AWP has been above the median rate.



NCISH 10 ways to improve safety



What we are doing

Board-level commitment to suicide prevention as one of our Trust’s core 
priorities (including a Non-Executive Director as a Zero Suicide Champion).

Continue to collaborate and be actively involved with all local networks and 
suicide prevention forums.

Bristol, South Gloucestershire and North Somerset (BNSSG) – data-sharing 
and intelligence regarding suspected suicide deaths across the area.

Development work on risk assessment for people who have autism.



What we are doing

Membership of the Zero Suicide Alliance and mandatory completion of their 
suicide prevention awareness training for all staff.

AWP has joined the National Suicide Prevention Alliance(NSPA) and we look 
forward to working with them over the next 12 months.

Renewed our licence and promoted our presence on the Stay Alive online 
and app platform.

Developing ways of measuring our performance against the NCISH improving 
safety in mental health services.



What we are doing

Developed measures for 4 out of the 10 NCISH criteria:

• Out of area placements
• Staff turnover
• 72 hour follow up
• Ligature incidents

Working on developing metrics for the remaining 6 domains.

We have a dedicated ligature reduction group and have developed an 
incremental plan to address ligature risks across our inpatient estate.



What we are doing

Our plans regarding detailed work on aftercare and immediate post-discharge 
have been delayed due to the need to re-prioritise services as a result of 
COVID-19 (this will be carried over to 2021).

Reducing Restrictive Practice forum to co-ordinate the development and 
oversee the implementation of quality improvement work in this area.

Continually monitoring and addressing environmental risks in all our in-patient 
areas to ensure we meet national standards.



What we are doing

In our Medicines Safety Group we focus on medication related incidents and 
hazards and cascade any learning to ensure it is implemented across all 
clinical services.

Developing further guidance and resources for staff about working with 
individuals who are specifically at risk of suicide.

Embed our clinical risk assessment and management processes in all practice 
settings.

Mandatory suicide prevention awareness training for all staff, both clinical 
and non-clinical.



What we are doing

Mandatory clinical risk assessment and management training for all mental 
health practitioners.

Work to promote and embed a philosophy of personal safety planning for 
anyone with a history of suicidal thoughts, at all points within the care 
pathway.

Undertake quality improvement work addressing suicide risk on people 
referred and assessed by mental health. services, but not taken on



What we are doing

New Advanced Clinical Practice Development Team launched, which includes 
a dedicated Suicide Prevention role and focus.

One of these sessions is being co-produced with our experts by experience.

Work with Making Families Count who have delivered specific workshops for 
staff across AWP.

Looking at developing a specific post of family liaison practitioner to work 
with families following a suspected suicide.



Our Zero Suicide Ambition

We see every life lost to suicide as a tragic and catastrophic event.

We believe that no suicide death is inevitable and it is this that will help us 
identify more opportunities to prevent suicides.

Our drive for zero suicides is a long-terms ambition and aim, not a 
performance target.


