Suicide Prevention, BNSSG
Mental Health and Well Being
Strategy and the Long Term Plan

This session will cover;
• Overview of the Draft Mental Health &
Wellbeing Strategy and the Long Term Plan
in context of suicide prevention
• Work underway in BNSSG via the Suicide
Prevention Transformation programme.

Why have a Healthier Together
Mental Health and Wellbeing Strategy?
• In BNSSG, mental ill health
results in poorer physical health
and reduced life expectancy.
• There are many projects and
services across health, social
care and public health but they
still appear fragmented to
service users
• People want to get support or
help at an earlier stage they
don’t care who provides it
20 years gap in life
expectancy
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•
•
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•

2 Access

•
•
•

Reducing Stigma - Workplaces, Campaigns, ownership, leadership, MH first aid, TTC
Thrive : Social Determinants: Communities and connection , 5 ways to well being;
‘Home, Job, Friends, Family’ Green Therapy, Debt, unemployment and homelessness
ACE/PIE/TIE – Health and Care workforce, VSC, Schools, Parenting
Non-medical interventions: Social Prescribing
Reducing Stigma - ( as above )
Equality - Close the life expectancy Gap, BAME, LQBT, Frailty, Communities, Carers
Performance and access targets; PREMS, PROMS, Understanding exclusions,
Experience Matters – Attitudes in workforce; waiting times; continuity of support; Places
that work for MH

3 Sustainability
•
•
•

Data – Sharing agreements; whole system dashboards, population health
Workforce training - New roles; peer support; Core MH skills whole workforce
Divert £ to right place - Value based; Open book :Outcome based PIE/TIE

•
•

Pathways of Care -Safety; Crisis; CYP crisis – AWP transformation / Clinical strategy
Community First service model - MH/PH; Integrated Hubs; Single point of access 111;
DOS; CHMT HTT Crisis Café;
Health Outcomes Suicide - self harm ; crisis ; CYP ; Complex PD; Substance misuse
Culture – Charters ; All agency compact; Concordats

4 Integration

•
•

Changing the Landscape
AMBITION

BNSSG will be a safer, fairer, more inclusive and mental health
focused place to live. We will develop system-wide principles to
galvanise integrated & aligned services. Support will be available
across the life course & wherever people are.
• BNSSG wide Thrive will improve mental wellbeing & prevention of mental
ill health. Home, Friends, Family, Job
• ACE/PIE/TIE: our entire workforce will be psychologically & trauma
informed to recognise ACE and Trauma and address the key social
determinants of mental ill health
• Charters, Concordats and Compacts: We will embrace the eight key
MH charters, Equally Well, TCC, Invest in Crisis, suicide Concordat,
Commissioning for safety, outcomes, equality and value: all H&SC,
pathways and providers will be measured against key Safety, Patient
Experience Measures and health inequality reductions
• Community First for mental health care/ support , esp. Older People
• Integrated physical and mental health support for holistic care
• Increased focus on non – medicalised support for MH:
intergenerational, Social Px; Isolation and loneliness
What matters most to People is: trust, better access (waiting times) & respect

The strategy covers
Perinatal Mental Health, Children &
• Supporting people
at every stage of life Young People, Complex Needs,
Severe Mental Illness and Personality
Disorder, Crisis Pathways, Substance
misuse, Older People, Carers

•

Responsive Mental Mental Health in Primary Care, Mental
Health in Acute Hospitals, Secondary
Health Care
& Specialist Mental Health Services,
Our Workforce, Digital, Sustainability
& next steps
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What is our Vision?
• As a system all partners will have signed up
to the Zero Suicide Alliance
• Our vision is that we no longer have
avoidable death caused by suicide
•
• Our shared mission is that we will reduce
suicide by 10% by 2022, with reduction
targets year on year until 2029

Suicide Prevention
AMBITION

Suicide is preventable. BNSSG will achieve a significant
reduction in death by suicide and no longer be an outlier.

Healthier Together partners commit to the Zero Suicide Alliance: raising
awareness, understanding of risk factors and training for citizens as well as
staff; Campaigns to raise awareness of vulnerable groups
Overarching Healthier Together Suicide Prevention Strategy and use of
population health data to connect early with people who might be at risk
HOPE Project providing support and developing interventions to reduce male
suicides

Closing the reality Gap: 10% reduction in suicide by 2022 with year on year
reductions thereafter

BNSSG Long Term Plan

Enabling our communities to
thrive
Preventing mental ill-health
and promoting recovery
Safe and sustainable
services

•
•
•

•
•
•
•
•
•
•

‘Right size’ our bed base
Eliminate out of area placements
Deliver a safe and effective acute crisis
service – for adults and CYP
Achieve EIP access standards across
BNSSG
Ensure consistent CAMHS provision
across BNSSG
Deliver early IAPT improvements
Suicide prevention

2019/20-2020/21

•
•
•
•

Pilot an acute assessment service
Expand crisis model to include
NHS111, crisis café development
Implement new locality model,
that provides integrated care for
people with SMI and common
mental health conditions
Extend IAPT provision to meet
new access standards
Develop and implement a new
model for high dependency rehab
Map new service model for 16-25
year olds, for all services
Suicide prevention

2021/22-2022/23

•

•
•

•
•

•

Implement new primary care
mental health model across
BNSSG
Implement new 16-25
pathway
Extend perinatal mental
support from 12-24 months,
including signposting and
partner support
Implement new IPS service
Integration of health and
Local Authority provided
mental health services
Suicide prevention

2023/24

NHS Long Term Plan
BNSSG suicide reduction
commitments
• Commission increased bereavement support
services
• Rollout training on suicide prevention at scale
• Bring together and implement BNSSG wide
suicide prevention plans
• .

BNSSG Suicide Prevention
Transformation programme
• Funded May 2018
• Brings together commissioners, public
health leads, VCS & people with lived
experience to provide oversight
• HOPE project (Second Step) provides
support to men 30-64 experiencing
psychological distress, financial
constraints, recently self harmed, not in
touch with other MH services – debt
advice
• 238 people supported in first year –
majority from Psych. Liaison, Crisis Team
& A&E, increasing self and GP referrals

Tackling Stigma & Prevention
BNSSG Approaches
HOPE Project

Conclusion
• The MH Strategy, Long Term Plan and the
transformation programme are key opportunities
to effectively reduce self harm and deliver
reduced suicide rates
• This will only work with the commitment from, and
collaboration with partners and communities
• Look forward to discussing this and the range of
local work underway in the workshops this
afternoon.

